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Situational Awareness
Visibility of Requirements

— Validity

— Definition

— Context

Prioritization of requirements by
Country — Lead organization
Provide widest possible
dissemination of requirements and
opportunities to contributors
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« Collaborative, Iterative Approach
— Environment
— Shareholders
— Equities

« Course of Action

— Build capability in the country

— Optimize Donor Resources

— Enable collaboration on filling
requirements

— Start w/ situation awareness of
the requirement and continue to
Improve

— Build capability to share

- Keep it simple
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. A Country-owned system with sharing protocols
— WebEOC-like IT solution tailored to CDERA
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