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RE-ARTICULATED CDM

c- |
1. Endorsement within CDERA System

2. Re-Alignment of the Coordinating Unit
Staffing towards partnership
management

3. Re-articulation of strategic plan in
outcomes language

4. Restructured format for Coordinating
Unit and Participating States reporting

5. Branding and promoting enhanced CDM
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ADVANCING PRINCIPLES AND
PROCESSES FOR HARMONIZATION

c- |
1. Advanced dialogue and generated
agreement towards a governance
mechanism (Harmonisation Council)

2. Initiated Sector dialogue towards
prioritization around outcomes

S6 3. Benchmarking tool
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ADVANCING PRINCIPLES AND

PROCESSES FOR HARMONIZATION
<

4. Fra
har
too

med discussion for
monization of benchmarking

S.

5. Mapped technical process for
transition of CDM Database

S6 6. Securing support for CDM
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INSTITUTIONAL STRENGTHENING

OUTCOME #1

1. Support for multi-year Work

Programming
2. Standardized formats for National

Work Plans & Reporting
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INSTITUTIONAL STRENGTHENING

OUTCOME #1

3. Institutional Assessment &
Institutional Capacity Building

4. System for CDM monitoring,
evaluating & reporting
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Managing Disasters with Preparedness

KNOWLEDGE MANAGEMENT

1. Standardization of existing CDM
educational & training materials

2. Offering of Certificate and Diploma
In Disaster Management

3. Partnership with UWI and NORWAY
S6
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KNOWLEDGE MANAGEMENT

4. Partnership in offering Leaders
Course

5. Framing of a Risk Reduction
Programme by UWI Cave Hill

6. Exploring the use of CKLN as a
S6 platform for spreading information

2 and knowledge
1
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SECTOR MAINSTREAMING

OUTCOME #3

1. Elaboration of Disaster Risk
Reduction Strategy for Tourism

Sector

2. Scaling up Disaster Risk Reduction
S0 In agriculture
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SECTOR MAINSTREAMING

3. Orientation of Health Disaster
Coordinators on CDM and the
elaboration of a framework for full

Integration

sg 3. Education Stakeholders
Consultation and agreement on
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COMMUNITY RESILIENCE

1. Recognition of need for large
scale action. Still to be
coordinated

. Community Early Flood Warning
. Facility Events Planning

. Elaboration of Mass Casualty
S6 Planning

szt 5. Elaboration of Evacuation
15 Planning
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COMMUNITY RESILIENCE

OUTCOME #4

6. Advancing TEWS

/. Initiated Earthquake Readiness

8. Revisiting of Forecasting products
and tools

9. Initiation of dialogue and
enhancement of DANA tools and

outputs
S6 10.Strengthening of Capacity for
o PANDEMICS (AVIAN Flu)
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CRITICAL NEXT STEPS
IN ADVANCING CDM
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Engi femath Panar CRITI C A L N E XT STEPS IN
ADVANCING CDM

1. Recognizes that there are already some
action in areas indicated. Requires
streamlining and consolidation.

2. Partner internalization of CDM
3. Widening and intensification of TCGs

4. Joint Donor Programming Support

S6 Mechanism
snor 5. Systems for monitoring, evaluating &
reporting
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IN ADVANCING CDM

c- |
6. Annual thematic Country Missions

7. Establishing and Equipping of Technical
Support Regional Teams

8. Assessment and National Assistance In
CDM Programme Frameworks

9. Strategy and Framework for improving
S6 Data quality and Use

13.12.07
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THE END

Emergency Response Agency
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