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1. Introduction 
 
The Comprehensive Disaster Management (CDM) Strategy is a strategy for the integrated 
management of all natural and human-induced hazards in the region.  Jointly developed by 
CDERA, UNDP and USAID, the CDM Strategy is rooted in the core objective of effectively 
managing the stages of the Disaster Management Cycle: Prevention and Mitigation, 
Preparedness and Response, Recovery and Restoration/ Rehabilitation. It was adopted by 
relevant stakeholders in the region in June 2002. 
 
One of the key elements of the CDM Strategy is maintenance of a ‘living’ inventory of disaster 
management activities in the region.  This inventory, called the CDM Matrix, was initially 
created and maintained by CDERA in a paper format with the use of word processing software.  
  
This manual provides guidance on the use of the online version of the CDM database. It provides 
instructions on how to add, update the information and how to obtain information from the 
database by executing queries. 
 
The database software was developed for CDERA by BusinessTech Research, Inc. The project 
was financed by the Caribbean Development Bank (CDB) through its Disaster Mitigation 
Facility for the Caribbean (DMFC). The DMFC is a partnership between CDB and the United 
States Agency for International Development Office of Foreign Disaster Assistance 
(USAID/OFDA). 
 

1.1. What is the Online Comprehensive Disaster Management Matrix? 
 
The Online CDM Matrix is a web-based database of Disaster Management activities being 
undertaken in the Caribbean region. The collection and classification of activities in the database 
is based on the CDM Matrix developed by CDERA as a means of documenting activities 
undertaken within the region as part of the CDM Strategy. 
 
The database maintains details of a number of projects, classified according to the Intermediate 
Results (IRs) that they contribute to, as defined in the CDM Strategy and Results Framework 
(shown in Appendix A). A web interface allows any user with access to the Internet to view the 
information by executing specific queries through their web browser. Additionally, authorized 
users, representing organizations working in Disaster Management in the Caribbean, can add and 
update information on their projects. 
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1.2. What is the source of data in the Online CDM Matrix? 
The data in the Online CDM database originates from various agencies that plan, support or 
implement disaster management activities. This includes donor agencies, national and regional 
disaster management organizations and specialized technical agencies. Several of these agencies 
have been authorized to enter their projects directly into the database, and to update them as 
required. The agencies are expected to add information on projects and activities - whether 
planned, completed or ongoing, that are expected to contribute directly to achieving the 
objectives of the CDM Strategy. They are also expected to update the information on a regular 
basis as the status of the projects change. 
 
 

1.3 “Public” vs. “Restricted” Functions 
 
The features available in the Online CDM Database can be classified as Public and Restricted 
functions. “Public” functions are those that are available to all users. These are primarily the 
query and report functions that allow users to obtain information from the database but not to 
make any changes. The “Restricted” functions are those that allow users to add or update 
information in the database. These functions are only available to those who have been 
specifically authorized to do so and have been assigned usernames and passwords for access. 
 
The functions described in the rest of this User Guide are all Public functions. The Guide 
explains the various ways users can obtain information from the database. 
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2. Getting Information from the Database - Public Functions 
 
The public functions are available to all users.  The application features here allow interested 
users to retrieve data on projects based on user-supplied project criteria.  All users have access to 
a vertical navigation bar that can be found in the left section of all public pages as illustrated in 
Figure 1.  

 
Figure 1: Public Navigation Menu  

 
Using this navigation bar the user can:  

• Perform various types of queries 
• Run reports on specified projects 
• Use the “Help” link to access the User Guide and Frequently Asked Questions 
 

The Queries option takes the user to a menu showing the available queries, as illustrated in 
Figure 2. 
 

 
Figure 2: Query List  
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The query menu groups the queries under three broad classifications: 
 

• General Queries – Use this option to retrieve projects based on common project data 
such as IR, implementing agency, funding status etc. 

 
• Agency/Country Queries – Use this option to find projects using criteria such as 

Funding Agency, Collaborating Agency and Participating Countries.   
 

• Funding Queries – Use this option to find summarized information on project 
funding using such criteria as project IR and Participating Countries. 
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2.1. General Queries 
The General Queries link on the Query Menu takes users to a page that displays a “general query 
form”. From there, the user can search for projects that match the criteria specified, as shown in 
Figure 3. The system will find all projects in the database that match all of the search criteria.  
The possible search parameters and their uses are summarized in Table 1 below: 
 

Field Description Comments 
IR A project’s Intermediate Result.  

Used to categorize a 
project/activity. Select from the 
drop-down list. 

The system will find all projects 
related to the specified IRs, even 
if it is not the primary IR. 

Title The name given to a 
project/activity 

Search can be made on any part 
of project/activity title. 

Keywords Used to select projects based on 
specific words that have been 
associated with the project 
associated with them. 

Multiple keywords may be 
selected.  Each time a new 
keyword is selected it is placed in 
the Chosen Keywords field. 
Projects matching any of the 
specified keywords will be 
selected. Only pre-defined 
keywords can be used.  

Implementing Agency The Implementing Agency for the 
project. Select from the drop-
down list. 

 

Status The current status of the project. 
Select from the drop-down list. . 

Available values are: Closed, 
Completed, Not Started, Ongoing 
and Suspended 

Funding The funding status of the project. 
Select from the drop-down list. . 

Available values: Funding 
Committed; Not Funded 

Between Start Date and End Date If any of these values are 
provided by the user the system 
will return projects that fall 
within the given time frame. The 
dates must be in the format 
dd/mm/yyyy.  See Section on 
Time Period Querying for more 
information 

Table 1: General Query Criteria  
 
 
Example 
 
If a user wishes to retrieve all ongoing projects that are being implemented by CDERA, the 
query illustrated in Figure 3 below can be used.   
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Figure 3: Project Query Form w/ Search Criteria  

 
To retrieve the query results the Go button is clicked.  This action results in the display of the 
query results that consists of a listing of the projects and some of their associated information.  A 
subsection of the results is pictured below in Figure 4. 
 

 
Figure 4: Project Query Results 
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The query results are summarized at the top of the page with a line stating the number of projects 
that the search returned. If any projects matching the search criteria are found, they are displayed 
in a table such as that shown in Figure 4, with each row of the table representing a project. The 
View As Report button displays the query results in a format suitable for printing. 
 
The underlined sections indicate that the user can ‘drill down’ to get details of the field.  For 
example, clicking the underlined Implementing Agency will display information on the 
project’s implementing agency such as the agency’s full name and contact information.  Of 
greater importance however, is the underlined Project section.  Clicking on an underlined 
project displays the details of the corresponding project in a page such as the one in Figure 5: 

 
 

Figure 5: Project Summary  
 
Here the user can use the Help buttons next to each field to see a description of the field and its 
contents.  Using the upper or lower navigation bar the user can view the existing Objectives, 
Activities and Outputs etc. for the project.  For example clicking the Activities item takes the 
user to a screen that displays all the activities for the particular project as shown in Figure 6. 

Lower Project 
Navigation Bar 

Upper Project 
Navigation Bar 
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Figure 6: Project Activities  

 
The lower and upper navigation bars can be used with the same result.  The highlighted section 
of the navigation bar is the project dimension which is currently displayed. 
 

2.2 Agency/Country Queries 
 
Agency/Country queries are used to query projects on features not found in the general query 
form.  These features include: 
 
1. The participating countries associated with a project 
2. The agencies that fund a project 
3. The collaborating agencies associated with a project 
 
These queries are accomplished through the use of the query form illustrated in Figure 7. 
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Figure 7: Agency/Country Query Form  

 
Using this form a user can find projects based on a single criterion by pressing the corresponding 
GO button.  For example if the user wishes to find all projects funded by the agency USAID then 
he or she should select USAID from the appropriate drop-down and click the GO button 
immediately following it as shown in Figure 8: 

 
Figure 8: Agency/Country Query - Single Criteria  

The result of the query is shown in Figure 9: 

Corresponding 
 Go button 
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Figure 9: Agency/Country Query Results Excerpt 

 
As in the case of General Queries results the number of projects that satisfy the query parameters 
as well as a View as Report button is included at the top of the screen.  The View as Report 
button will display the query results in a more printer-friendly format.  
 
Similarly, to query projects on participating country and collaborator choose the appropriate 
value in the relevant drop-down and click the associated GO button to display the query results. 
 
If a user wishes to combine criteria as in an instance where he/she wishes to find all USAID 
funded projects in which CDERA acts as a collaborator the user should select the criteria and 
click the All Criteria button to view the query results as depicted in Figure 10. 
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Figure 10: Agency/Country Query - Multi Criteria  

 
 
The query results are illustrated below in Figure 11. 
 

 
Figure 11: Agency/Country Query Multi-Criteria Results 

 
If the user requires that the query be on combined criteria the All Criteria button should be 
utilized.  It is also possible to include a time period to specify that only projects before, after or 
during a time frame are included in the query results.   
 
For example if a user wishes to find projects funded by USAID between 2000 and 2005 the 
query might be formulated as illustrated in Figure 12. 
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Figure 12: Time Period Query 

If the user wishes to restrict the query results to only projects in a particular intermediate result 
he/she should select the appropriate IR from the Return Projects in IR dropdown shown in Figure 
13: 

 
Figure 13: IR Selection  

Click 
this Go 
button 
t
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2.3. Funding Queries 
Using the funding queries link on the query menu, the following query form is displayed. 
 

 
Figure 14: Funding Query Form  

 
The following queries can be executed from the Funding Query Form:  
 

• Find the level of funding towards a specific intermediate result (IR) within a specified 
time frame 

• Find the level of funding towards a specific country within a specified time frame 
• Find the level of funding towards a specific IR and country within a specified time 

frame 
 
An example of such a query would be to find all IR-4 projects for Trinidad and Tobago between 
2005 and 2006.  The formulation of this query is illustrated in Figure 15 below: 

 
Figure 15: Funding Query Criteria  

 
The results of the query can be displayed by selecting the Go button, the results of which are 
seen in Figure 16.  
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Figure 16: Funding Query Results  
 
 
Note that the amounts shown in the “Estimated Cost”, “Actual Cost” and “Funding” columns 
reflect the total amounts applicable to each of the projects listed, and not just the amount for the 
country specified. The column on the far right shows the number of countries participating in the 
project. The amounts apply to the entire project, and therefore, to all the countries. Thus in the 
example above, the funding amount of $2,951,135.00 shown for Project 39 applies to all 16 
countries participating in the project and not just to Trinidad and Tobago. 
 
More detailed information on the project may be viewed by choosing the underlined project 
name in the third column of the query results display.  The result of this action is the display of 
the project information as described in the General Queries section. 
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3. Reporting 
The reporting functionality is intended to provide the user with a ‘printer-friendly’ version of 
query outputs.  Available are several reports displayed when the user clicks on the Reports 
option of the vertical side menu. A screen shot of this menu is shown in figure 17 

 
Figure 17: Report Menu  

Using the Project Summary and Project Listing options users may receive summarized or more 
detailed information on CDM projects that match user specified criteria submitted via the Report 
Query Form in Figure 18. 

 
Figure 18: Report Query Form 
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After the relevant search criteria have been specified for desired projects, the user retrieves the 
results by clicking the Go button.  Examples of the results of a Project Summary report and a 
Project Listings report can be seen in Figures 19 and 20. 

 

 
Figure 19: Project Summary Report Excerpt 

 
Figure 20: Project Listing Report Excerpt 
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The Projects by Funding Agency report summarizes contributions to CDM projects by a 
specified funding agency.  The report is executed by providing one parameter, the funding 
agency, as shown in Figure 21: 

 
Figure 21: Funding Agency Selection  

 
Clicking the Go button displays the report in a format such as that in Figure 22: 

 
Figure 22: Projects by Funding Agency Report 

 
In addition to the project driven reports the reports menu also provides the user with listings of 
all the agencies, countries, beneficiaries, intermediate results and keywords associated with the 
projects in the CDM website. 
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4. Gap Querying 
This “gap identification” feature of the online CDM database allows users to find countries that 
are not involved in projects that have certain characteristics.  This process begins with the user 
selecting the project characteristics in the following form: 

 
Figure 23: Gap Query Form  

For example if a user wishes to find all countries without ongoing projects under IR-3 (CDM 
Incorporation and Promotion) he/she should select the criteria as pictured in Figure 24:  
 

 
Figure 24: Gap Query Criteria  

 
To retrieve the results the user should then click the Go button.  The results consist of a list of all 
the countries without projects that match these criteria.  A screenshot of the results is shown in 
Figure 25: 
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Figure 25: GAP Query Results  
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5. Time Period Querying 
In the screens used to submit the four broad types of queries included in the CDM database 
(General, Agency/Country, Funding and Gap Queries) there is a section where the user may 
choose to specify a time period for the projects/activities which he wishes to retrieve.  Pictured in 
Figure 26 is a screen shot of the General Query form with the time period parameter section 
highlighted. 
 

 
Figure 26: Time Period Parameter Section  

 
If dates are specified in both text areas of the time period section then the projects retrieved 
would have been ongoing in the intervening period.  For example, if the criteria provided in 
Figure 27 are used then projects will be returned that: 
 
1. Started before January 1st 2000 and ended after December 31st 2005. 
2. Started and ended between January 1st 2000 and December 31st 2005. 
3. Started between January 1st 2000 and December 31st 2005 and ended after December 31st 

2005 
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Figure 27: Time Period Query  

 
However, if only one of the two time period text areas is specified then the system will 
return projects that were ongoing as of the date specified.  For example, if the second date 
was eliminated then all projects that were ongoing as of 1st January 2000 would be 
returned. 
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APPENDIX A: CDM Strategy and Results Framework 
 
 

 


